Manual-4
The Norms set by it for the discharge of its functions

· The Corporation has been adopting loan policies on annual basis which broadly specifies the criteria for eligible promoters/entrepreneurs, eligible activities, scheme parameters, security and lending norms etc. for consideration of finance. In general, the credit decisions are guided by the provisions of the prevalent loan policy of the Corporation.(The salient features of the loan policy FY 2011-12 is also hoisted in the website).

· The Corporation has put in place policies/guidelines/manuals for discharging credit delivery function of the Corporation such as sanction of loan, Documentation for the Loan, disbursement of loan etc. 

· The Board of Directors of the Corporation has approved a comprehensive delegation of powers wherein the powers for sanction, disbursement and other credit delivery functions is vested with different Authorities of the Corporation and accordingly, the credit decisions are taken by the Competent authority as per said delegation. The present delegation of power for sanction and disbursement of loan is as under:

	Sl. No.
	Authority
	Sanction of Loan
	Disbursement of Loan

	1
	Branch Manager
	-
	Cases of Sanction upto Rs20lakh

	2
	HoD(CoD)
	-
	Cases of sanction above

 Rs20lakh and upto Rs50lakh

	3
	MD
	-
	Cases of Sanction above Rs50lakh

	4
	MD Committee
	Upto Rs50Lakh
	-

	5
	Executive Committee
	Above Rs50lakh and Upto Rs200lakh
	-

	6
	Board of Directors
	Above Rs200lakh
	-


